ON

Aon’s Risk & Insurance Management Organisation Design
Optimising your Risk and
Insurance Management

Mergers and acquisitions, new management, retirement of key staff, insourcing and
outsourcing: every organisation faces developments that require the reorientation of its Risk
and Insurance Management. Aon helps you align your organisation’s Risk and Insurance
Management with your business strategy and ambition.

For Aon, optimising Risk and Insurance Management starts with an objective identification of the gaps
between your current performance and your organisation’s ambition level. Our approach is based on both
qualitative and quantitative drivers through a structured, yet flexible, methodology.

How it works
Aon’s approach consists of five phases:
1. identify Risk and Insurance Management strategy & objectives;
2. determine current status and ambition level — by using a unique framework of fourteen different Risk
and Insurance Management processes;
3. align Risk and Insurance Management with corporate strategy;
4. (re)design the Risk and Insurance Management organisation and function;
5. deliver a pragmatic implementation plan that describes the organisation (re)design and the transition

required to align Risk and Insurance Management with the defined vision and ambition.
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1. Risk identification
2. R&IM strategy & risk finance ‘
4. Insurance administration
6. Claims management ‘
8. Internal relations |
10. Risk monitoring & control ‘
11. Personnel & organisation ‘
14. Mergers & acquisitions ‘-

3. Ins. programme closing/renewal ‘
5. Premium budgeting & allocation ‘



Benefits

Our experts apply proven methods to advance your Risk and Insurance Management to a higher level.

Benefits include:

e financial transparency with regard to Risk and Insurance Management processes;

e increased transparency into maturity, quality, peers, and accountability of Risk and Insurance
Management;

e better understanding of the Risk and Insurance Management function in the organisation and among
stakeholders;

e step-by-step implementation plan for aligning Risk and Insurance Management with your corporate
vision and ambition level.

Aon

Aon Global Risk Consulting (AGRC) is the world’s leading risk consultancy firm. Our global network gives
us unparalleled knowledge of the challenges and opportunities in your sector. AGRC provides
comprehensive and tailored solutions through a consistent approach applied by a panel of experts,
specialising in a wide range of disciplines.

Additional information
If you would like to find out more about the added value of Risk & Insurance Management Organisation
Design for your company, please contact:

Mario van der Sluis, T +31 (10) 448 7394, E mario.van.der.sluis@aon.nl

www.aon.nl
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