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Helping everyone to help themselves (to better decisions) = .
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Over the last couple of years, Aon has been exploring how behavioural science can b
help trustees achieve better results for their pension funds. We have been working with
behavioural insight agency Behave London to help us better understand both the cognitive —
biases which can affect individual trustees, and now in this latest research, how group D Joad f
dynamics have an impact on broader decision-making and planning strategy. We have also ownload your lree copy
sought to educate our consultants to continually evolve the way we work with our clients. You can download a free

copy of the full report here.

You might think you can guess the answer, but...

I
This research investigated the cognitive biases that can affect group decision-making,
. . We're here to
and was conducted on both trustees and the general public. Why did we canvass
empower results

the general public as well? Our cognitive biases are almost impossible to shake off

completely, and so we created a general public survey to mirror the situations that If you would like to know more

trustees might experience. Our trustee respondents knew they were being asked to about the report, please contact:

participate in a behavioural survey. The general public were given no such steer.
Susan Hoare

Principal

. Retirement and Investment

...not all surveys look alike +44 (0)117 900 4447
susan.hoare@aon.com

By measuring how the general public answered our questions, and seeing

where this differed from trustee answers, we were expecting to see a Vanessa Jaeger
. . s . . Senior Consultant

mild social desirability bias. In short, we were expecting trustees to try Retiremnent and Investment

to tell us what they thought were the ‘expected behaviours'’. +44 (0)1727 888 230
vanessa.jaeger@aon.com

Key themes Hannah Lewis
Director

. . , Behave London
—  Make sure you know what is meant when you hear ‘long-term’. +44 (0) 770 775 5050
Trustees” answers varied between five years and over 30 years hannah@behave.london

—  Meeting agendas are juggling both urgent and important items; how
you structure your agenda may influence the progress you make

—  Trustees appear to be willing to speak up or to challenge the status
quo, even without the support from the chair, but findings among the
general public show that the chair’s support can be an important factor,
and trustees may need it more than they are willing to admit

—  Two devil’s advocates may be better than one

— Understanding the skill-set required for the task, and then establishing
flexible teams rather than fixed sub-committees may improve delivery
and outcomes

—  Complex problems may be more digestible if broken down into
separate decisions on each component — for example, do not
try to decide strategy and implementation at once

Empower Results®


http://www.aon.com/trustee-effectivenessuk

Context changes decisions...

About Aon

Aon plc (NYSE:AON) is a leading
global professional services firm

The behavioural scientists designed the survey with a twist: for each
problem we posed, we had two versions. These were slightly different,
but each respondent saw only one version. The reactions amongst each o )
. . . providing a broad range of risk,
group were then analysed to see whether a relatively minor change in i i
retirement and health solutions.
Our 50,000 colleagues in 120

countries empower results for

circumstances or the framing of the question led to different decisions.

While our trustees were more knowledgeable about the purpose of the

. . clients by using proprietary data
survey than our general sample, it is worth noting how people behave y , 9P ‘p ) y
) ] o and analytics to deliver insights

when they do not know that there is an expected behaviour to exhibit. o .
that reduce volatility and improve

performance.
...s0 tools can help you think through problems For further information on our

capabilities and to learn how we
empower results for clients, please
visit http://aon.mediaroom.com

We have created a suite of tools which any trustee can pick up and use — regardless
of who their advisers are, or where they are in the planning cycle. The full set

of tools is on www.aon.com/trustee-effectivenessuk and we will continue to

add to these. The tools are there for everyone to use and can help you improve
areas such as how to structure the time between meetings to get the most

out of being in the meeting, or how to question the advice you are given.

About Aon

Aon plc (NYSE:AON) is a leading global professional services firm providing a broad range of risk, retirement and health solutions.
Our 50,000 colleagues in 120 countries empower results for clients by using proprietary data and analytics to deliver insights that
reduce volatility and improve performance.

This document and any enclosures or attachments are prepared on the understanding that it is solely for the benefit of the addressee(s). Unless we provide express prior
written consent, no part of this document should be reproduced, distributed or communicated to anyone else and, in providing this document, we do not accept or
assume any responsibility for any other purpose or to anyone other than the addressee(s) of this document.

Notwithstanding the level of skill and care used in conducting due diligence into any organisation that is the subject of a rating in this document, it is not always possible to
detect the negligence, fraud, or other misconduct of the organisation being assessed or any weaknesses in that organisation’s systems and controls or operations.

This document and any due diligence conducted is based upon information available to us at the date of this document and takes no account of subsequent developments.
In preparing this document we may have relied upon data supplied to us by third parties (including those that are the subject of due diligence) and therefore no warranty or
guarantee of accuracy or completeness is provided. We cannot be held accountable for any error, omission or misrepresentation of any data provided to us by third parties
(including those that are the subject of due diligence).

This document is not intended by us to form a basis of any decision by any third party to do or omit to do anything.

Any opinions or assumptions in this document have been derived by us through a blend of economic theory, historical analysis and/or other sources. Any opinion or
assumption may contain elements of subjective judgement and are not intended to imply, nor should be interpreted as conveying, any form of guarantee or assurance by
us of any future performance. Views are derived from our research process and it should be noted in particular that we can not research legal, regulatory, administrative or
accounting procedures and accordingly make no warranty and accept no responsibility for consequences arising from relying on this document in this regard.

Calculations may be derived from our proprietary models in use at that time. Models may be based on historical analysis of data and other methodologies and we may have
incorporated their subjective judgement to complement such data as is available. It should be noted that models may change over time and they should not be relied upon
to capture future uncertainty or events.

To protect the confidential and proprietary information included in this material, it may not be disclosed or provided to any third parties without the prior written
consent of Aon.

Aon does not accept or assume any responsibility for any consequences arising from any person, other than the intended recipient, using or relying on this material.
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